
Typical ARCA project management structure

PROJECT

ARCA Board
authorises expenditure

sets and guides strategy

ARCA project 
management

provides overall 
management and 
secretariat 

organises funding

disseminates and 
conserves results

Research team
undertakes research

presents results

ARCA Research Advisory Panel
authorises research

ensures research meets criteria

ARCA technical 
committee

provides technical 
oversight and review

ensures relevance


